
 PROCEDURES FOR THE COMMITTEE ON MINISTRIES
(September 2013)

Church Ministries:
• The most basic list of ministries to be reviewed may be found in the composition of the 

Church Council.  The Committee liaisons to the Council Committees should be 
responsible for reviewing those ministries. There may be instances where the Committee 
liaison realizes that factor(s) exist that may bias their report, and the Committee member 
has the obligation to recuse her/his self from the review, though they may be a valuable 
resource for the Committee member selected by the Chair to perform the review. For 
other ministries not within the Council, the selection for review by the Committee and 
assignment of reviewer would be in consultation with the Board and Minister(s).

• The Committee of Ministries will hold two meetings a year with the congregation to 
obtain congregational feedback on the church ministries.  The Committee of Ministries 
will review annual committee reports and discuss which ministries will have a formal 
(written) review, and which will have an informal one. The Committee of Ministries may 
reflect on its performance, but the review of the Committee belongs to the Board, with 
primary input from the Board liaison. 

• For written reviews, a brief plan should be devised that focuses on a fair and positive 
review of the ministry’s performance.  The point of the reviews is simply to identify 
where Committee and possibly Board attention is needed to promote successful 
ministries.  As such, the principal resource will be the Church Committee’s annual report 
and interactions with the Church Committee’s chair/ministry leader to understand what 
they see the overall goal of the ministry is, and how well the ministry has achieved short-
term goals. 

• The written review for all committees will follow the same format. The review shall state 
the ministry being reviewed, the documents and discussions that were part of the review, 
and identify notable successes and any needs the ministry may have to enable continued 
success.  It is important to have a balanced and clear report that focuses on the ministry 
more than individuals performing the ministry.  Also, the report should note if there is 
uncertainty about the boundaries of the ministry, or interfaces with other groups that 
need strengthening.  The conclusion should be based on the facts, and should be framed 
in language that is fair and helpful, being as positive as the situation allows.

Duties of Liaisons:
• The Committee liaison, in consultation with the Board liaison, will determine the 

frequency of attending church committee meetings. A member of the church committee, 
a Board member or the minister can request the Committee liaison attend a church 
committee meeting. Note: Church Council meetings are open to the congregation. In the 
case of a church committee that has just one member, or that does not meet regularly, the 
Committee liaison member may arrange to meet with the chairperson or active member 
of the church committee.

• Note issues, concerns, and questions that arise in formal and informal meetings.  Ask to 
be added to the church committee’s electronic mailing list.

• Bring these issues, concerns, and questions back to the Committee or minister(s) for 
discussion. If necessary, follow up with the church committee chairperson to further 
clarify a specific item of discussion.

• Provide connectivity with the Board liaisons by working as partners in addressing 
church committee concerns, issues, conflicts and solutions. 



Minister(s) Evaluation Process:
• Annually, the Committee on Ministries shall provide the called minister(s) with a written 

evaluation of his/her performance, The minister shall provide a written self-evaluation to 
the Committee on Ministries, and each using the same format. 

•   The evaluation shall cover the  UUA Areas of Ministry: Counseling & Pastoral Care; 
Practical Arts; Organizationnal Ministry; Personal and Professional Growth; Teaching 
(All ages); Worship; Denominational Activities; Prophetic Outreach. The evaluations are 
to be based on previously set goals, expectations, and priorities.

• Input for the evaluations shall be obtained from people who have had significant contact 
with the minister, including, but not limited to, church committee chairpersons, paid 
staff members, and the Comunity minister.  The Committee shall make available to these 
contributors the timeline and format for the submission of comments. 

•  The minister and the Committee shall meet at least once to discuss their respective 
evaluations and settle on a final summary document that reflects the minister's 
performance during the past year and will guide the minister's work for the coming 
year.. This summary document and the two evaluations shall be kept confidential, 
limited to the Committee and the minister only. Note: In the case of serious 
disagreement between the Committee and the minister(s) or among the members of the 
Committee, the Personnel Committee of the Board of Trustees shall be asked to 
intervene in order to help resolve the conflict.  Any member of the Commitee or the 
minister(s) may request the involvement of the Personnel Committee.  The resolution of 
the conflict shall be reported to the Board.

• Following approval by a simple majority of the Committee, the summary document shall 
be submitted to the Personnel Committee of the  Board, along with documentation of the 
Committee's vote on the summary.  The summary document shall be used by the 
Personnel Committee Board in setting the minister's compensation and goals for the 
coming year.  The minister shall also write a summary of his/her own performance and 
submit it to the Board. Both summaries shall be submitted to the Board by January 31st.

• The Personnel Committee of the Board shall report to the full Board of Trustees its 
proposal for the minister’s compensation and goals for the coming year no later than the 
February Board meeting, in order to allow for the minister’s compensation to be 
included in the formation of the prelimianry budget used for the year’s canvass.  The 
minutes of the Board meeting will reflect the Board’s vote on the minister’s 
compensation and goals and will include a notice to the congregation that the minister’s 
evlauation process has been completed.

Conflict Management and Resolution  :   

• When differences occur, direct and open communication is preferred. If the parties have 
not talked to each other, they will be encouraged to communicate with one another. They 
can request a member of the Committee on Ministries to help mediate as an objective 
observer.

• When conflicting parties request the Committee on Ministries to intervene, the 
Committee will respond to the need for conflict/grievance management and advise for the 
best possible result. Any Committee members who have a conflict of interest may recuse 
themselves. 

• In cases where the Committee on Ministries is not the appropriate agent for conflict 
resolution, the Committee will direct parties to the appropriate party/committee. (i.e. Safe 
congregations).



• The Committee on Ministries may create a subcommittee to assist in resolving conflict, 
as certain issues may become time consuming or sensitive and affect the overall 
functioning of the Committee. Subcommittees will be comprised of 2U members not 
directly involved in the issue.

• In cases regarding community/large scale decisions, the Committee on Ministries, in 
consultation with the Board, may call a town hall meeting, to promote communication 
and mutual understanding of the issue. Involved parties and the Committee will meet 
after the town hall to discuss views and options.  The Committee will write a report for 
the Board and the congregation on the issues and outcome of the meeting. 

From time to time in a congregation’s life conflict may become unmanageable. An individual or 
group may experience irreconcilable differences. The Committee may recommend that the parties 
will be encouraged to “agree to disagree”. In such a case, both parties will sign a letter to  “agree 
to disagree” stating the issues and the differences. The Committee then will consider the conflict 
addressed.  In such a circumstance the Committee should find creative ways to continue 
ministering to the disaffected person(s) or group(s).
Membership

• The term of office will be 3 years and will start on July 1st. A person can be reappointed to 
one additional sequential term up to 3 years. A partial term served to fill a vacancy counts 
as one term. Length of terms may be adjusted if circumstances warrant. No person may 
serve more than 6 years in a row. Creating continuity of membership through staggered 
terms is desirable.

• A member must attend a majority of the Committee meetings in a church year. If a member 
is absent from 2 consecutive Committee meetings without notice to the chair and without 
reasonable cause or is absent from church services for 6 months, the Committee may 
declare that position vacant.

• If a vacancy occurs during any Committee member’s term, names for candidate 
replacements will be submitted to the Board for approval to complete the original 
Committee member’s term.

• At least two members will continue to serve concurrently at any time.
Meetings

• A majority is required for quorum at meetings. If a vote is taken and a tie occurs, the 
members will discuss the issue until they reach a consensus. No member may vote by 
proxy.  A member shall not vote on any matter in which the member has a direct personal 
interest.

• Meetings will be held with the called minister(s) and if a meeting is held at which the 
minister(s) is/are not present, the Chair will send minutes of the meeting to the 
minister(s) and if necessary will meet with the minister(s) to discuss the substance of that 
meeting.

• Committee meetings excluding the minister(s) (i.e. regarding the minister(s) evaluation or a 
conflict) may be called by the chair or requested by a member to arrive at a clear 
consensus. The minister(s) shall be notified of the date, time and subject of the meeting 
before the meeting occurs.  Afterwards, the Committee will meet with the minister(s) as 
soon as possible. 

Revision of Procedures: 
• Revision of these procedures shall be done by a consensus or majority vote of the 

Committee on Ministries
• All revisions shall be documented and dated with an explanation for the change.
• The revised procedures shall be published.


