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Purpose: The mission of the Committee on Ministries, comprised of members of the 

congregation appointed by the Board of Trustees, is to create and maintain a supportive, safe and 

energizing environment for shared ministry at Second Unitarian Church (2U).  Committee 

members hold a commitment to the healthy tenor of our congregation supported by healthy 

dialog. The actions and policies of the Committee are inspired by 2U’s covenant and influenced 

by various 2U documents. With the minister, the Committee shares responsibility for 

communication with the congregation about the church ministries. We seek to build partnerships 

that will foster a living, evolving, sustaining environment at 2U. 

 

Role: The role of the Committee is to help maintain a healthy environment for the church’s 

ministry, which has long been shared by clergy and laity. The Committee works to develop and 

sustain deep and trusting relationships between the congregation and its ministers. The 

Committee supports the church’s ministries, provides assistance when necessary and envisions 

improvements and new directions. 

Trust, integrity, and confidentiality are essential to the work of this Committee. 

Committee members must be fully committed to the overall health of the congregation and not be 

tied to any special interest within the congregation or any special connection to the minister(s). 

The Committee members may participate on other committees; however, Committee members 

should confine their leadership duties to the Committee on Ministries.  The Committee and the 

minister(s) share responsibility for educating the congregation about ministry in general, as well 

as the partnerships and trust needed to bring them to life. 

 

Responsibilities: 

 

Church Ministries: The Committee on Ministries has the obligation to review Church Council 

ministries and identify those that are succeeding and those that are struggling. The Committee on 

Ministries will hold two meetings a year with the congregation. The Committee reviews of 

church ministries may be formal or informal.  

Committee Liaisons: In order to create a supportive, challenging, and safe environment for 

shared ministry at 2U, the Committee will assign a liaison to each committee of the Council. 

She/he will act as a facilitator of communication between the Committee on Ministries and their 

assigned Council committee. Liaisons will create trusting relationships in order to promote 

thoughtful and democratic problem solving.  

Church Minister(s): The Committee will be available (as individual members or the Committee 

as a whole) to advise the minister(s) of the church. The Committee will work with the minister(s) 

in developing programs of continuing education, sabbatical planning, and/or other professional 

development and will advocate for those plans with the Board of Trustees and/or the Personnel 

Committee if needed. 

Minister(s)Evaluation Process: The Committee on Ministries, the Board and the called 

minister(s), will conduct an annual review of the called ministers(s) and all other ministers, 

except those ministers the Board has directed the called minister to supervise and review.  The 

annual review will be within the context of the church ministries.                                                                                                           

Board of Trustees: The Committee will provide feedback to the Board of Trustees about the  

ministries of the church, primarily via  Board liaison, who acts as liaison.   

 



Conflict Management and Resolution: The Committee on Ministries serves as an impartial 

observer of congregational life, not advocating particular policies or issues on behalf of members 

or the minister(s). The goal of conflict management is not to eliminate conflict, but to find the 

creative potential for the further growth of the institution and all persons involved.  The 

Committee plays a facilitative role when appropriate, however, the primary responsibility for 

conflict resolution rests with the individuals involved.                                                 

Membership: The Committee on Ministries will be appointed by the Board of Trustees and will 

consist of 4-6 members in addition to the called minister(s). The minister(s) and Committee will 

consider and agree upon candidates. The chair of the Committee will submit these candidates to 

the Board for approval. Each Committee member must be a member of the Church for at least 

one year preceding taking office.                                                                                                   

Meetings: The Committee will meet monthly, though the Chair based on circumstances may 

waive certain meetings. Any member of the Committee may call for an additional meeting. 

Procedures: The Committee on Ministries has detailed procedures for the responsibilities 

sections in the charter.  These procedures will be reviewed and updated as needed by the 

Committee on Ministries. 

This Charter may be amended by following this four step procedure: 

 

Step 1. The Committee on Ministries prepares and approves the wording of a proposed 

amendment. 

Step 2. That proposed amendment may be presented to the congregation in a 

congregational meeting, town hall meeting or other similar meeting for discussion and input 

to the Board. 

Step 3. That proposed amendment may be presented to the Board, or alternatively based on 

the input from Step 2, the Committee on Ministries may edit the language of the 

amendment and the edited amendment will be presented to the Board. Prior to the adoption 

of any revision, the Board will submit the proposed changes at a Town Hall Meeting. 

Step 4. The amendment presented to the Board in Step 3 is for decision or approval by the 

Board. 

 

Presented to the congregation:  June 2, 2013 

 

Adopted by the Board of Trustees: July 10, 2013 

 

 

 


